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Message Text 

UNCLASSIFIED 

PAGE 01 KUWAIT 02372 022038Z 
ACTION NEA- 10 

INFO OCT-01 EUR- 1 2 ISO-OO EB-07 /030W 

02204 1Z 098282/70 

R 021416Z MAY 77 
FM AMEMBASSY KUWAIT 
TO SECSTATE WASHDC 0000 
USDOC WASHDC 
INFO AMEMBASSY ABU DHABI 
AMEMBASSY AMMAN 
AMEMBASSY ATHENS 
AMEMBASSY CAIRO 
AMEMBASSY DAMASCUS 
AMCONSUL DHAHRAN 
AMEMBASSY DOHA 
AMEMBASSY JIDDA 
AMEMBASSY MANAMA 
AMEMBASSY MUSCAT 
AMEMBASSY TEHRAN 

UNCLAS KUWAIT 2372 

USDOC FOR KARIKAS OIM/EID AND BIC/CAGNE 

E.O. 11652: N/A 
TAGS: BEXP, KU, BA 

SUBJECT: ADS OPERATIONAL SUGGESTION 

REF: MANAMA 916 AND RELATED 

1 . EMBASSY APPRECIATES DEPARTMENT'S RETRANSMITTAL OF 
MANAMA'S ADS OPERATIONAL SUGGESTION AND SUBMITS THE 
FOLLOWING POINTS FOR CONSIDERATION: 

A. THE FIRMS WHICH COMPRISE THE PRESENT MAILING LIST 
(1500 PLUS) PROVIDE THE POOL ON WHICH EMBASSY COMMERCIAL 
SECTION DRAWS FOR ADS CANDIDATES. THERE IS. THEREFORE, 

NO DIFFERENCE BETWEEN RESPONDEES UNDER THE PRESENT 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 KUWAIT 02372 022038Z 

OR THE PROPOSED PLAN. WTDR'S HAVE BEEN PREPARED ON THE 
MAJORITY OF THE FIRMS ON THE LIST. WHATEVER CIRCUMNAVIGA- 
TION OF "THE SAME BUREAUCRATIC CIRCLE" OCCURS TO FACILI- 
TATE THE UPDATING OR EXPANSION OF WTD REPORTS ON THE 
LISTED FIRMS MEETS WITH LITTLE OPPOSITON HERE. 

B. AS STATE PREVIOUSLY, FORM LETTERS ARE NOT AN EFFECTIVE 
MEANS OF MARKET PROMOTION IN KUWAIT. SUCH A PROCEDURE 
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REPRESENTS AN INCREASE IN PAPERWORK AND MANHOURS; THERE 
SEEMS TO BE NO PAYOFF FOR THESE INCREMENTAL INCREASES TO 
AN ALREADY HIGH COST SYSTEM. SUCH LETTERS WOULD GIVE 
MINIMAL EXPOSURE TO THE PRODUCTS ON A NON-COST EFFECTIVE 
BASIS. 

C. THE PROPOSED ROUTINIZATION OF THE ADS SYSTEM FOR 
KUWAIT WOULD MINIMIZE PAPERWORK. TELEPHONE USE, INVOLVE- 
MENT BY COMMERCIAL OFFICER AND ASSISTANTS, AND ASSOCI- 
ATED COSTS AND WOULD MAXIMIZE EXPOSURE OF THE PRODUCTS 
AND SERVICES FOR WHICH AGENT/DISTRIBUTORS ARE BEING 
SOUGHT. 

2. ACTION REQUESTED: AUTHORIZATION FOR EMBASSY TO 
INITIATE PILOT PROGRAM ALONG LINES PREVIOUSLY OUTLINED. 
MAESTRONE 


UNCLASSIFIED 


NNN 
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